
09:00 - 09:10 Room 1

09:10 - 09:30 Room 1 Keynote Lecture 1 좌장: 김경식 (연세의대)

The evolution of regional and international HBP & LT programs: Lessons from a quarter-century of surgical practice 주종우 (창원한마음병원)

09:30 - 09:50 Room 1 Research Topic Presentation 좌장: 김경식 (연세의대)

Evaluation of the safety and e�cacy of living-donor liver transplantation for patients with unresectable colorectal cancer liver metastases 이태범 (창원한마음병원)

09:50 - 10:10 Room 1 Keynote Lecture 2 좌장: 김경식 (연세의대)

Individualized standardization: Safe and reproducible laparoscopic HPB surgery in a regional tertiary center 한영석 (대구가톨릭의대)

10:10  -   10:30 Break

10:30 - 12:00 Room 1 Symposium 1_ When things go wrong: Lessons in HBP surgery 좌장: 장진영 (서울의대), 주종우 (창원한마음병원)

Ruptured giant multiple splenic artery aneurysms in a patient with decompensated liver cirrhosis and portal hypertension:  
A fatal course of emergency surgical management 

김나루 (이화의대)

Pitfalls in minimal invasive hepatectomy 신민호 (조선의대)
An unexpected complication after pylorus-preserving pancreaticoduodenectomy: Multiple small bowel perforation 오락균 (충남의대)
Hepatic artery pseudoaneurysm rupture following robot-assisted pylorus-preserving pancreaticoduodenectomy 최영일 (고신의대)
Injury of AOV after duodenal resection 안근수 (계명의대)
A triumph and a tragedy: Managing post-pancreatectomy pseudoaneurysm 최유진 (고려의대)
Panel    이두호 (가천의대), 최남규 (조선의대), 문주익 (건양의대), 장은정 (동아의대), 권형준 (경북의대), 송기병 (울산의대)

12:00 - 12:30 Room 1 Special Lecture 1_ Legal safeguards and evaluation standards in high-risk HBP surgery 좌장: 최인석 (건양의대)

Surviving medical disputes: What HBP surgeons must know about high-risk procedure protections and the 12 gross negligence criteria 이용주 (연세의대)

10:30 - 12:30 Room 2 Education Workshop_ Pancreatic surgery for trainee
10:30  -  11:30 (A) Anatomy, imaging, and surgical decision-making 좌장: 이보람 (서울의대), 성민규 (울산의대)

Surgical anatomy: Essential HBP anatomy 이미랑 (울산의대)
Preoperative CT: Vascular & Tumor mapping 권희진 (동아의대)
Surgical planning: Translating CT to OR 권재우 (성균관의대)
Q&A

11:30 -  12:30 (B) Clinical pathway and postoperative care 좌장: 박정익 (울산의대), 신상현 (성균관의대)
Perioperative care: ERAS Guideline 이유나 (인제의대)
Postoperative complications: POPF & DGE 김성현 (연세의대)
Nutritional therapy: Nutritional support 김홍범 (성균관의대)
Metabolic balance: Glycemic control 안성희 (이화의대)
Q&A

12:30 - 13:20 Room 1 Luncheon Symposium_ Clinical applications of 3D imaging in liver surgery: Experience with SYNAPSE 3D 좌장:  왕희정 (인제의대) 

3D reconstruction-based simulation: Toward tailored precision liver resection 김지훈 (울산의대)

3D simulation in living donor liver transplantation: Preoperative planning for two patients 김동식 (고려의대)

13:20 - 14:00 Room 1 Special Lecture 2_ The fourth revision of the relative value scale and future directions in health insurance policy 좌장:  임진홍 (연세의대) 

The fourth revision of the relative value scale and future directions in health insurance policy 유정민 (보건복지부)

14:00 - 15:00 Room 1 From Evidence to Practice_ Contemporary HPB Guidelines 좌장: 김동식 (고려의대), 정치영 (경상의대)

2026 KLCA-NCC HCC guidelines update: Essential practice points for surgeons 이해원 (서울의대)
Antiviral therapy for chronic hepatitis B: What’s new in the 2026 KASL guidelines 허내윤 (인제의대)
Guideline updates in precancerous and early malignant pancreato-biliary diseases including IPMN and IPNB 조진규 (경상의대)
Applying pancreatic cancer guidelines to real-world clinical practice 홍승수 (연세의대)

13:20 - 15:00 Room 2 Research Workshop_ From researcher to global investigator 좌장: 김용훈 (계명의대), 박은규 (전남의대)

Life as a visiting scholar 신상현 (성균관의대)
Sharing experiences of international and domestic collaborative research 권우일 (서울의대)
AI-assisted omics analysis and scienti�c writing 이성환 (차의대)

15:00 - 15:20 Break

15:20 - 16:50 Room 1 Symposium 2_ Beyond diagnosis and surgery: Clinical insights in HBP disease 좌장: 정동환 (울산의대),  유영동 (고려의대)

Right posterior duct injury after laparoscopic cholecystectomy: Does it necessarily require repair? 이태윤 (가톨릭의대)
Successful conservative management of suspected common hepatic artery transection during laparoscopic  
pancreaticoduodenectomy in a patient with previous total gastrectomy

유성열 (전남의대)

Endless complications after robotic pancreaticoduodenectomy 김영진 (건양의대)
What is the estimated time frame for a high-grade dysplasia (HGD) lesion of the ampulla of Vater to progress to invasive carcinoma 오명훈 (부산의대)
ABO-incompatible living donor liver re-transplantation in a pediatric patient with graft failure due to recurrent  
progressive familial intrahepatic cholestasis 

한자령 (대구가톨릭의대)

An unexpected enemy: Thrombotic microangiopathy causing fulminant graft necrosis after liver transplantation 민은기 (연세의대)
Panel    서창호 (가톨릭의대), 오채영 (전남의대), 정해일 (순천향의대), 정보현 (인제의대), 조찬우 (영남의대), 채윤수 (서울의대)

15:10 - 16:55 Room 2 Nurse Session_ Practical perioperative care for surgical nurses 좌장: 윤명희 (부산의대), 최새별 (고려의대)

ECG interpretation and recognition of common arrhythmias in surgical patients 이주희 (서울아산병원)
Practical postoperative pain management 김선민 (고려의대)
Early recognition of postoperative complications after hepatectomy 박영목 (부산의대)
Early recognition of postoperative complications after pancreatic surgery 장은정 (동아의대)
Initial management of septic shock 이한영 (인천나은병원)

16:55 - 17:00 Room 1
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